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MOMENTO?

Rafael Clemente

GRUPO DE
PRODUCAO
INTEGRADA




Alice no pais das maravilhas...

...nao importava o
quao rapido o
coelho corria...

...ele estava sempre
atrasado...
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Modelo de inovacao fechada

Fronteira da firma

\
© O,

O —> O/VO—> Q = O Mercado

O’

Pesquisa Desenvolvimento

Na inovacao fechada, uma empresa gera, desenvolve e comercializa as suas
proprias idéias. Esta filosofia de autoconfianca dominava o P&D da maior parte

das empresas no seculo XX.

Fonte: Chesbrough, 2003
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Ambiente competitivo e o modelo fechado

Ciclo de vida de
Receita produto € mais
curto
Receita no - T
préprio mercado
Receita no
préoprio mercado
0
Custo do Custo do
senvolviment esenvolviment
interno interno
——-—g s T -== = =y Aumento dos
custos pela
Despesas _ inovacao
Modelo Fechado Modelo Fechado
v ANTES HOJE

Fonte: Chesbrough, 2006 #
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Modelo de inovacao aberta

Fronteira da firma
Novo

\\ O‘*O/O mercado

Pesquisa Desenvolvimento

Na inovacao aberta, uma empresa comercializa tanto a suas proprias idéias quanto
inovacdes de outras firmas, buscando maneiras de levar suas idéias ao mercado através
de caminhos externos ao seu negoécio atual. A fronteira entre a organizagcdo e ambiente a
sua volta é porosa, habilitando uma maior mobilidade das inovac¢des entre os dois.

Fonte: Chesbrough, 2006
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O modelo aberto

Receita

Despesas

=
Vendas
Novas
“Spin-off” > Receitas
Licenciamento
-/
Receita no Receita no
proprio proprio
mercado mercado

Custo do
esenvolvimen
interno

Custo do
asenvolvimentc

interno
Economia de

- tempo e custo
pelo
________________ desenvolvimento
Modelo de externo

Modelo Fechado i ~
iInovacao aberta
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Caso de sucesso: Proctor & Gamble m(;

Situacao:

B Utilizava somente 10% das patentes em seu beneficio
em 2002
B Necessidade de crescimento organico de 4% a 6%

B Queda das acOes de $118 para $52 em 2000

Modelo Connected & Developed

B Modelo aberto de P&D — “0 meu centro de P&D é o
mundo”

B Para cada pesquisador da P&G, existem 200 cientistas
ou engenheiros de igual capacidade

B Uma estimativa de 1,5 milhoes de talentos cujo
potencial podem ser utilizados pela P&G
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Caso de sucesso: Proctor & Gamble m(;

O

Atualmente 35% dos novos produtos

possuem elementos de origem externa a
P&G — meta de alcancar 50% de inovacodes -
com origem externa

Reducao dos investimentos em P&D de
4,8% das vendas em 2000 para 3,4%

atualmente, com aumento de 60% da

produtividade do P&D

Pringles Print

B Na rede de prospeccéao tecnologica identificou-se um professor
italiano, dono de uma padaria em Bologna que desenvolvera tal
tecnologia para bolos e biscoitos

Crescimento de dois digitos nas operacoes da Ameérica do
Norte

Politica organizacional: caso uma idéia nao seja levada ao
mercado em trés anos, esta sera oferecida ao mercado,
mesmo aos concorrentes diretos.
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For Scientists | Management | Careers | Contact | Language

INNOCENTIVE

FEATURED

welcome InnoCentive Challenges

INNOCENTIVE 5184734
STRETCHABLE ECO-
FRIENDLY MATERIAL

InnoCentive® is an exciting web-based community matching top
scientists to relevant R&D challenges facing leading companies from
around the globe. We provide a powerful online forum enabling major

CEADLINE:
companies to reward scientific innovation through financial incentives. SEF 20, 2007
£50,000 USD
SEEKERS -..» SOLVERS ..
NEEED ", INNGCENTIVE 5205245
I have a problem... I have a selution... iy SEMEDIATE
L] bnar

Arcund the world, uniquely Warld class companies are Crie IE}II;TDELTII“E? %
prepared minds are waiting to offering financial awards for SEF 05, zﬁnr
solve your toughest scientific solutions to their scientific 215000 USD
problems. challenges.

Learn More Learn More

View More Challenges:

" chemistry & applied sclences m

My InnoCentive
InnaCentive matches top scientists to relevant TRACK AND MANAGE YOUR ACCOUNT
research and development challenges facing
leading companies around the globe, for rewards | ”
up to $100,000 USD or more.

| Found The Answer

Liser Mame Passward

P Eind relevant Challenges now, [¥] Please Remember My Sign-in Name

THE ROCKEFELLER FOUNDATION

Extends InnoCentive's Platform For Technology

Click Here to Learn More Solutions to Global Development Problems




® Interviows

hl nnIth- NP3

# Testimonials

OCEAN T()M( ¥y

erating the Innovation C

Welcome to NineSigma

Compary Crverview

Our Clients

MineSipma enables cients 10 SoURCE inne
inespenshely by connecting them io ine best innovatars and s

R
FEDURAL SERVICES | OCEAN TOMO INDEXES

%
THE DEAN'S LIST™ |

HOME | ABOUT | SERVICES | PEOFLE | PRESS | CAREERS | CONTACT

VALUATION
Aguraisats

Anatytics!
IF Acguisitions
Fateneiatings

©Ocean Tomo 300%
ndex

6,613.86 (+47.38 | +.72%)
chose 6.21.06

(AMEX: OTPAT)

Latest News

June, 2007
Ocean Tomo Auctions featured
n IECE Spectrum artice, “Live
Eaters Suctions Tantalze

une 4, 2007
Scean Tome Comoletes First Pan:

Erealong Resylls

May 22, 2007
n Tomo Auctions featured
o Unstrung srticle, "Mobils o9

Welcome to Ocean Tomo - the Intellectual Capital Merchant Banc® firm

Jeas, 18ChNGIDGies. ProduCts and send
jon providers from around th

pudE . zoo?

Hua Hong NEC Awarces
OHEAS18001 Cerification

o

Alliances

Click hero i1
technctagy ne

Chira
okis-Quslcomim pate:

Fasruary chip sales saw 4.2%

Shanghai SIP Exchange

Serialio WiFi module protecs MM | | FTUARTO10

FCizsclloscopes daliver20%es
seromance
Four PLL spreac-specrum timing
g et EM)

FXDACOE0HARA

FICTE10HA0AA
Shisldsd Inguctorssult tny, EM: ~Farmday
sersitive designs

ETRCI100
S more
Hot Technology
Top semicon compantes 1o showaase Iatest t2oh 81ESCT ahwan
[ s

Lizting 2

Bend ditches shares I AU Optonics

Dewngrade in capacity utlizationhits
riss

Commentary Howta o an Inisl in

atwartarbom

Setect [UserSgni [w]
Signin | (Sienle

3 Forge:Password

T muEEm

) -7

—
SPECS@®FT
Clvm.n..

s
s s
>

Heunten

| T —
+ moee /ﬁ* t\_k{ —

asirex

Jting of o forflp chips<paf)
D tor Nanameter Silloon Design Challenges and Suscess(pan

Averions | »Twrw\nnca"

June 24, 2007

1P INVESTMENT
&LW'E AUCTION
SUMMIT 2OOT

Gesan Tomo wes established in 2003, Wa specializs in understanding snd leveraging inefectus

property assets and
services, anahdics and [P

> assist
1 realing valus From th

Our ¢
facused astentiot

ehierts

prahensive rangs of products and services is unigl
sssate, Our offices are located in Chic

n 1P-related mergers and acquistions,

s and sst

carparatuans, law s, gaw

dunl cap.

Franciscs, Washingten OC, Crange County and Paim Basch,

James L. Malackawski
President & CEO

Upcoming Events

Chicage, 1L

waluations, expert

we and built upon more than 20 years of

Symposium to discuss the creation of Intellectual Property Exchange Chicago

Tha InnovationXchange (IXC) is 3
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Executive Briefing IX - November 4-6, 2007 Boston, MA, USA

0 Innovator's Toolkil: Put n Innovation to Work for You.
Join senior corporate and keensing executives from leading global technology mnovators,
Click hare for datails.

) Tachaslogy Hasds
@ Tachnologres [HIEEN

» Beoraa Tachaoloay Haeds
» Beonae Tachnolosies

Member Log In

Vs Marmes

W Tachnolagy Markating Report™

Ar@ YOU B NEW Visitar to
yetd.com?

find out what we can do
for you,

Past Exee armlg

Accelerating Innovation
Through Proven Experience

YourEncore™

YourEncore™ is a service provider connecting the
believes that

technology and product development opportunities
o provide value - at of member companies with world class talented

hest level - ompanies on a individuals — experts in their chosen field who are

g b ready to apply years of experience and talent from a
lifetime of creative problem solving
om ather
YourEncore™ is all about providing you with terrific
people...some you may know and some from other
companies or organizations.._all can bring new
innovation DNA to your company.
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/= goldcorp inc. - Windows Internet Explorer

i e/ fwnnw, corp.col - | 44 ive Searc -
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File Edit View Favorites Tools Help @'

12? ﬁ'ﬁi‘ [@goldcorpinc. l_l @ e - Eé.] e jpage' -@Toolsv =

»

JU‘Ubu' pf”l‘:, TSX: G C$26.31 +0.17 NYSE: GG US$%25.01 +0.20

STRONG ORGANIC TARGETS

m

Home Careers Legal Info | Privacy

ompany Operations Mews. Investors Stocks & Warrants Corporate Respon
I -
Current Gold Price: US $665.25/ounce N KITCO View Stock Info = QUICKLINKS »
EMAIL SIGN UP

WELCOME TO GOLDCORP

Goldcorp is one of the world’s largest gold mining companies
with the strongest production growth profile among all major
gold companies. Goldcorp, a Canadian based company

with its corporate office based in Vancouver, Canada,
employs more than 9,000 people worldwide. Goldcorp has
13 world class operations and development projects focused
throughout the Americas with over 70% of reserves in
MNAFTA countries. Gold production for the first quarter of
2007 nearly doubled to 558,000 ounces compared to
295,100 ounces in 2006. Operating cash flows increased
substantially to $122.6 million, a 65% increase over 2006.
Met earnings for the first quarter totaled $124.9 million
compared to $92.4 million in 2006.

REQUEST INFO PACKAGE

News Releases:

Click hara Lo view

OUR OPERATIONS Jul 25, 2007

Goldcorp is a low cost gold producer and does not hedge or
sell forward its gold production. Goldcorp shares are traded
on the Toronto (TSX:G) and New York (NYSE:GG) stock

Goldcorp Announces
Completion of Silver Wheaton

Transaction i
exchanges.
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GOLDCORP

Cha&ge mﬂiﬂl:?;uns:r::ﬁﬂﬂ FDIHE:EF:! USEFUL INFO Pwmi::llﬂ CLIPS

WINNERS LIST )

Take

PRIZES | the

e R e N
NEW UPDATES ) w I I - 5 i
TOTAL PRIZES $500,000 U.S.

& million ounces nf gold (186,620 kg)! We are exploring for the next 6 millon ounces! "the
Challenge” is designed to stimulate a global brainstorming within the industry. It is open to any
individual, teams or organizations in industry, academia or government agencies.

This database is the culmination of on-going exploration at Goldcorp's Red Lake Mine and
represents our explnratmn efforts ar‘ud present understandmg of the deposit. We believe genlngusts

am:l |deas We therefnre mwte ﬁ,-'nu to examine this data to pick out the |mpnrtar'|t clues that
might lead to the discovery of another high-grade orebody within the Red Lake Mine property. We
believe the chances of discovery are excellent.
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How It Works

Browse Selection Start Your FREE Trial

Have a special offer? Enter Code:

The Best Way
_to Rent Movies

L~
©' Start Now

FREE TRIAL (offer Details)
® Free shipping - Both ways
® No Late Fees - Keep DVDs as long as you want

® Over 80,000 Titles - Classics to new releases
® Cancel anytime

Welcome | How It Works | Browse Selection | FREE Trial
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NETFLI

Home Rules Leaderboard Reqister Update Submit Download

NETELIX

Friands

Mew Relesses  Previews  MNetflix Top 100 Crig

Welcomel!

The Mefflix Prize seeks to substantially
improve the accuracy of predictions about
how much someone is going to love a
movie based on their movie preferences.
Improve it enough and you win ane (or
maore) Prizes. Winning the MNefflix Prize
improves our ability to connect people to
the movies they love.

Readthe REules to see what is required to
win the Prizes. If you are interested in
joining the quest, you should regisfer a

You should also read the frequently-
asked guestions about the Prize. And
check out how various teams are doing
on the Leaderboard.
B Danlel Kna
i anCE £ $t5&B*: :;‘g;:?fg"tlf Good luck and thanks for helping!
. % sggﬂgﬂeo " r a r':t_'.DE'I unv..;urr';-L!
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Colaboracao em massa... democratizacao

Processo de
Inovacao
centrado na
empresa

Processo de
Inovacao
centrado no
usuario

LOgica de incentivos para a inovacao pelo
usuario

B Prazer pelo processo de inovar

B Relacao ganha-ganha na comunidade

B Reconhecimento e projecao junto aos pares

@, GRUPO DE
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Exemplos de sucesso
WIKIPEDIA

English Deutsch
The Free Encyclopedia Die freie Enzyklopéddie

1 920 000+ articles 616 D00+ Astikel
Francais Polski

Lencyclopédie libre
534 000+ articles

Wolna encyklopedia
408 000+ haset

H#55 ltaliano
BB L enciclopedia libera
286 000+ 303 327 000+ vodi
Nederlands Portugués
De vrje encyclopedie A enciclopedia livre
322 000+ artikelen 278 000+ artigos

Espafiol Svenska
- La enciclopedia libre Den fria encyklopedin
@ crea Ive 280 000+ articulos 242 000+ artiklar

o, GRUPO DE
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Questoes importantes...

[0 A inovacao gerada por esses usuarios normalmente é
difundida gratuitamente.

B Abre-se mao da propriedade intelectual.
B Voluntariamente a inovacao se torna um bem publico.

[0 Potencial de criacdo ja demonstrou ser muito superior ao
modelo centrado na empresa

B Heterogeneidade dos consumidores

B Sempre alguém pensando diferente, com um problema
particular diferente

O desafio:

Como projetar novos modelos de negocios sustentaveis
neste ambiente de colaboracao em que as inovacoes sao
fortemente desenvolvidas pelos usuarios e seus resultados

abertos
b GRUPO DE
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Inovacao na Base da Piramide

Direcionadas as
'\' $2.200,00 necessidades e problemas
— ™ dessa massa de pessoas
TATA  iapita

As condicles deste
ambiente exigem solucdes
criativas e novos modelos

de negocios com alto
potencial de escalada para
outras camadas de
mercado

o %0, cuuro e
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Implicacoes

A desverticalizacao da inovacao e a
participacao nas redes globais de
comercializacao de tecnologias

O incentivo a inovacao a partir de
novos modelos de negdcio...
Base da Piramide — Disrupcao
Colaboracao

‘c} rronuco 20




PORQUE inovar?
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Porque inovar?
INNOVATIVE COMPANIES HAVE SUPERIOR LONG-TERM STOCK-MARKET PERFORMANCE

Total shareholder return for innovative companiest versus relevant benchmarks (1996 through 2005)

10-Year
annualized

TSR
(%)

10

Global Innovatars vs. 1S, Innovaters European Innovators vs. Asian Innovators vs.
S&P Global 1200 ws. SEP 500 SEP Ewro 350 SEP Asian Composite

E Innovator Median 1 Benchmark Median

(1} As identifiad by survey respondents. "Global Innowators" encompasses the top 25 companies identified owerall. The LS., European, and Asian groupings encompass all of

the companies domicilad in those espective countries/regions that were identified as innovative by respondents from thoss respective countries/regions.
(2} Total shareholder return (TSR) is defined as capital appreciation (i.2., change in share prica] plus dividends.

%o omugly

Fonte: BCG 2006 Senimzlg(ecutive Innovation Survey



Porque inovar ?

...AS INNOVATION BECOMES A GREATER PRIORITY

Where does innovation rank among your company’s strategic priorities?

Percentage " |

of respondents 1 1 |

72%0 dos executivos consideram a
Inovacao como uma das trés
prioridades estratégicas

—

4

|

2005

mm Top priority mm Top 3 priority === Top 10 priority 1 MNota priority

INTEGRADA Fonte: BCG 2006 Senio ecutive Innovation Survey



Como Inovar?
DESPITE SOME IMPROVEMENT, DISSATISFACTION WITH THE RETURN ON INNOVATION SPENDING REMAINS HIGH

Are you satisfied with the financial return on your investments in innovation?

Percentage 100
of respondents
Ll .
It Apenas metade (52%) esta
satisfeita com os investimentos
il feitos em inovacao
. -
1
0

2003 2004

B Yes [ Ho

(.' PRODUCAO 24
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_ Fonte: BCG 2006 Senior Executive Innovation Survey




PORQUE Inovar?

0

COMO Inovar?

0

Sistemas Corporativos
de Inovacao
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